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There are over 234,000 auto shops in the United States alone, and each comes with its own 
complica�ons and challenges. Whether you have an auto care shop or own a franchise, you can use 
outsourced accoun�ng to rise above the challenges and turn them into opportuni�es. Here are 
some of the most common challenges auto care and franchise owners face and how upgrading from 
in-house to outsourced accoun�ng can power your success.
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Common Challenges for
Auto Care and
Franchise Owners
The challenges involved in accoun�ng for auto repair shops are unique, especially because they 
come with intricate inventory needs, staffing requirements, and a complicated vendor landscape. 
Here are some of the issues auto care companies o�en wrangle with:

 Ge�ng financials completed on �me and accurately

 Making sure financials are done in a way that ensures they pass audits

 Managing vendor rela�onships, as well as financial interac�ons with each one

 Dealing with shrinkage due to the� or lack of process controls in the shop

 High opera�onal costs

 Either not having a qualified office manager or bookkeeper to run your accounts

       or having an accountant that simply doesn’t understand the auto care business

 Not being able to strike a work/life balance

For many auto care 
business owners, the first 
step in overcoming these 
challenges is to shift from 
doing all accounting 
in-house to outsourced 
auto repair shop 
accounting services.
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There’s a big di�erence between in-house bookkeeping and the kind of outsourced accounting 
services you can use to save time and produce business-boosting insights.

 Bookkeeping

Bookkeeping, in the traditional sense, involves 
keeping track of cash flow and the figures that 
impact it. The focus of bookkeeping, therefore, 
is ensuring that all figures align with each 
other. Bookkeeping, at its heart, is a num-
bers-driven process.

 Outsourced Accounting
Business Intelligence

On the other hand, business intelligence 
accounting is a performance-driven process. It 
focuses on discovering insights that can be used 
to take your auto care business to the next level. 
This typically involves:
 Using data to discover di�erent ways to run   
        your operations more e�iciently
 Analyzing the return on investment you get
        from everything from inventory to personnel
 Using existing business patterns to strat
       gize the best way to grow your business in
       the short- or long-term 
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How Outsourced
Accounting Powers
Success for Auto Care 
and Franchise Owners

Outsourcing accounting gives auto care 
business owners the ability to do what seems 
impossible: create time. And while “time is 
money,” it’s also more than that. Extra time 
paves the way for growing your business and 
firming up existing relationships with 
customers and strategic partnerships.

Many auto care business owners, however, 
invest 40%—or more—of their time wrestling 
with their own accounting. This time would be 
far better spent pursuing new opportunities. 
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Also, some try to free up time by hiring 
somebody in-house, but this often comes with 
a hefty price tag and ends up burning a hole in 
your pocket.

On the other hand, with outsourced 
accounting services, you can minimize the cost 
of your accounting while maximizing the 
quality. This is because you have access to 
seasoned professionals that know the ins and 
outs of the auto care business—as well as the 
kinds of accounting practices that power 
success.
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Smart Solutions and
Data-Driven Insights

  Smart Solutions

A smart solution isn’t one that merely makes sense, but also an approach that focuses on 

intelligently unboxing innovative answers to tough questions. This is where PABS intelligent 

outsourced accounting can play a pivotal role. You get dedicated professionals who are not just 

well-versed in bookkeeping, but also in the art and science of discovering ways to:

PABS was spawned by the minds of 
experienced accountants with hundreds of 
clients under their belts. As these professionals 
developed their business intelligence solutions, 
they used some of the most important data in 
existence, the winning strategies of successful 
companies.

These winning strategies were transformed into 
useful analytics that were then built out into 
graphical representations of businesses, 
including those involved in auto care. By using 
PABS outsourced accounting services, you have 
constant control of your business and full 
visibility into its operations, no matter where 
you are in the world. In addition, you benefit 
from the experience of PABS professionals who 
know the smart solutions you need to optimize 
your auto care shop’s financials.

  Data-Driven Insights
As mentioned above, your business has vast 
volumes of data, both the data stemming from 
the past and that you generate in real-time. 
Not only can you use this information to 
assess business performance, but it becomes 
a valuable tool when strategizing the next 
steps to take. For instance, using data, you 
can gain insights into:
• The kinds of problems your business may 
face in the future
• The best decisions you can make regarding 
how to address challenges that limit income 
or waste resources
• How your business will perform given the 
possibility of di�erent local and national 
economic conditions
In short, by using data-driven insights, you 
can remove much of the guesswork often 
involved in figuring out the best direction in 
which to steer your auto care business. Here 
are a couple of examples that demonstrate the 
power of business intelligence for auto care 
companies.

 Boost operational e�iciency
 Reduce overhead associated with sourcing parts and materials
 Get the most out of your payroll dollars
 Use your financial data to set up key performance indicators (KPIs) that help your
         business continue to grow and improve

06



07 white paper

Pacific Accoun�ng & Business Services

  Smart Parts Tracking
Inventory control for an auto care business can 
benefit greatly from outsourced CPA accounting 
and bookkeeping services driven by business 
intelligence, particularly because inventory can be 
such an intricate puzzle. The best inventory control 
practices involve tracking every single purchase 
and then reconciling them against a POS system.

At that point, you should take your records 
pertaining to each verified purchase and compare 
them to vendor statements. In this way, you can 
ensure that everything aligns from the moment you 
purchase your inventory to when a customer buys 
from you.

In this automated reconciliation process, each part 
is verified as sold, returned, or added to your 
existing inventory. This enables you to draw a 
direct line between vendors in your supply chain 
and how their products impact both sales and 
inventory levels.

You can then use this information to figure out 
which vendors to do business with. For instance, 
using this data, you can:

• Identify the vendors whose products customers 
are least likely to return
•  Figure out which vendors produce the kinds of 
products that customers tend to purchase more 
frequently
• Analyze metrics regarding the ROI you get for 
each product flowing through your system. Then 
you can use this data to do more or less business 
with the vendors producing the stellar—and 
less-than-stellar—products.

Smart Parts Tracking 
for Inventory Control

If you are like the vast majority of auto care 
businesses, you have limited space in which 
to store inventory. And when it’s time to 
grow your business, space becomes an even 
more critical commodity. And one of the 
primary space-eating elements of your 
business is inventory.

In the auto care industry, perishable items 
may not be as big of an issue as they are in 
other business sectors. But there’s no 
shortage of bulky, cumbersome inventory, 
and by outsourcing your parts tracking 
system, you can gain a more e�icient, 
space-saving inventory management 
system.

For example, as you track the financial 
performance of each piece of inventory, you 
may discover that it’s best to divest in some 
and invest in others. This is especially true if 
they consume so much storage room that 
they’re more of a liability than an asset.
Instead of keeping large, bulky items in 
stock, you can use a just-in-time supply 
strategy where you source them from a 
close-by provider that can get them to your 
location within a day or two.

But deciding which items you want to adjust 
or eliminate all starts with smart parts 
tracking, which an outsourced accounting 
solution can provide.
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    How a New Car Care
Business Succeeded
with PABS

What Makes the
PABS Solution
Unique

If you decide to use intelligent outsourced 
accounting services, you’re not alone. Many 
businesses have already gone this route and 
enjoyed impressive success.
For example, a new car care business owner 
wanted to expand his operation into a chain 
of shops. The problem was that he lacked 
the crystal clear financial information he 
would need to structure his business 
around. Instead of trudging through it on his 
own or taking a risk on a less experienced 
accounting services provider, he decided to 
partner with PABS when he launched his 
first shop.

His PABS partnership involved using the 
PABS playbook of best practices for auto 
care shops and franchise owners. This 
enabled him to:
 Produce accurate, reliable, and timely 
financial reports
 Review his reconciliations when and 
how he needed to
 Organize operational procedures
 Streamline how critical data flowed 
through his business
 Continually provide accurate, reliable, 
timely financial reports on a monthly basis
How did outsourcing with PABS work out 
for this budding business? Only one year 
later, the business owner was able to 
purchase two more shops and had another 
two in escrow.

PABS brings a unique combination of 
experience and diverse expertise in many 
di�erent kinds of auto care businesses. For 
example, PABS can serve a range of 
di�erent business models, such as 
franchisees, series of independently owned 
shops, and standalone businesses.
In addition, PABS has a large team of 
professionals specifically dedicated to auto 
care accounting. And these experts have 
already been used by more than 47 owners 
in over 190 locations.

PABS’ expertise in the auto shop sector 
comes with unique benefits. For instance, 
PABS’ team can develop incentive models 
specifically designed to optimize operations 
for car care businesses. For example, PABS 
can set up compensation models that 
reward shops or managers that meet 
certain benchmarks, such as reducing their 
cost of goods sold (COGS) below specific 
levels.

To learn more about how intelligent 
accounting with PABS can transform your 
operations, connect with us today.
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PABS provides a full range of accounting services. PABS 

knows that running a business is hard work. For the past

14 years, PABS has provided businesses across the globe 

with precise, consistent, high-quality accounting, tax, 

finance, and bookkeeping services. As leading experts in 

financial management, our team of 550+ skilled an

experienced professionals based in six locations globally is 

ready to customize innovative, proven solutions to meet 

your unique needs.

Our 3200+ clients cover multiple sectors and business 

cycles, including tax and accounting firms, nonprofits, 

franchises, and SMBs (small and medium businesses). Our 

professionals are dedicated to understanding your indu 

try-specific needs, ranging from automotive, online retail, 

and manufacturing/distributors to restaurants,

construction, property management, and more.

Our degreed, experienced, and customer-focused accoun 

ing professionals have a proven track record of delivering 

results. We have deep knowledge of cost reduction and 

growth strategies and are proficient in industry-leading 

best practices in accounting, software, and technology. 

PABS provides secure, real-time, cloud-based access to 

dashboards, customer portals, and accounting software 

that can be accessed anywhere at any time. We know what 

it takes to build a sound and professional tax and 

accounting practice.

About Pacific Accounting
and Business Services
(PABS)

Past 14 years, 
PABS has 
provided 
businesses 
across the 
globe with 
precise, 
consistent, 
high-quality 
accounting, 
tax, finance, 
and 
bookkeeping 
services
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CALIFORNIA

300 Spectrum Center Drive
Suite 400,
Irvine, CA 92618
  +1 888 837 3714

TEXAS

Dallas Communications Complex,
Bldg. 3, 400 East Royal Lane, 
Suite 290, Irving
TX 75039
 (214) 232 0226

SYDNEY

Level 11, 68 Alfred Street,
Milsons Point,
NSW 2061
 +61 488 004 823

HAWAII

810 Richards Street
Suite 300,
Honolulu, HI 96813
+1 (800) 838 4854

AHMEDABAD

Megha House, Opp. Vodafone House,
B/H -Divyabhaskar S.G Highway,
Ahmedabad - 380015
+91-79-40029015

MUMBAI

K Raheja Prime, Sag Baug Road,
Andheri East, 400059.
+91-22–40108510

info@pacificabs.com     |    www.pacificabs.com

hawaii ahmedabad

california
texas

mumbai

sydney
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